AGENDA AT A GLANCE

SUNDAY, SEPTEMBER 23, 2018

3:00pm - 5:00pm

Registration & Vendor Set Up

5:00pm - 7:00pm

Bingo Party

MONDAY, SEPTEMBER 24, 2018

7:00am - 7:40am

Breakfast On Your Own

7:40am - 7:45am

Welcome

7:45am - 8:45am

The Opioid Epidemic & Bexar County’s Response
Presented by Dr. Bryan Alsip, Chief Medical Officer and Executive Vice President, University Health System

8:45am - 9:45am

Behavioral Health Reform: Into the Future
Presented by Joy Figarsky, EVP Behavioral Health Division, Signet Health Corporation

9:45am - 10:00am

Refreshment Break

10:00am - 11:00pm

Optimizing Revenue Cycle Through Merger & Acquisition
Presented by Sheldon Pink, SVP of Revenue Cycle, Prospect Medical Holdings

11:00am - 12:00pm

Value Based Contracting in Texas Medicaid
Presented by Brittani Bilse, Brittani Bilse Consulting

12:00pm - 12:45pm

Lunch & Networking
weaver 3

Thank you to our sponsor

12:45pm - 1:45pm

QIPP Year 1 in Review - Now What?
Presented by Joe Unroe, Partner, BKD, LLP

1:45pm - 2:45pm

Current Trends in Healthcare Fraud
Presented by Thomas Horne, Manager, Litigation and Forensic Services LaPorte CPAs and Business Advisers

2:45pm - 3:00pm

Refreshment Break

3:00pm - 4:00pm

Required Data Analytics - Leveraging Data to Drive Decision Making

Presented by Brandon Hill, Manager, DHG Healthcare, Dixon Hughes Goodman LLP; and Bill Hannah, Principal, DHG Healthcare

4:00pm - 5:00pm

Healthcare Financial Management is a Marathon
Presented by Matthew Jones, Inspirational Speaker

5:00pm - 6:00pm

Medicare & Uncompensated Care Update for 2018
Presented by Steven Hand, CPA, MPA, FHFMA, AVP Government Reporting, Memorial Hermann Hospital System; and
Bill Galinsky, Vice President - Government Finance, Baylor Scott & White Health

6:00pm - 7:30pm

Networking Reception

TUESDAY, SEPTEMBER 25, 2018

7:00am - 7:40am

Breakfast On Your Own

7:40am - 7:45am

Welcome

7:45am - 8:45am

Identifying and Reducing Diabetic-Related Foot Amputations in District 3
Presented by Dr. Anil Mangla, Director of Public Health and Associate Professor of Biomedical Research, University of the
Incarnate Word -School of Osteopathic Medicine

8:45am - 9:45am

Don’t Become A Victim! Five Mistakes People Make With Analytics
Presented by Will Israel, Director of Product Management, The SSI Group, LLC

9:45am - 10:00am

Break

10:00am - 11:30am

General Session
Presented by Ted Shaw, President/CEO, THA & Fernando Martinez, PhD CISSP CISA CISM, President & CEO, Texas Hospital
Association Foundation

11:30am - 12:30pm

Understanding Your Right Under Out-of-Network ERISA and Health Share Plans
Presented by Doug Turek, Senior VP of Regulatory & Governmental Affairs, MedData




Monday, September 24, 2018

This session will provide an overview of the opioid epidemic including a description of contributors, secondary outcomes, and how it is being addressed in Bexas County. It would benefit
healthcare providers, healthcare administrators, pharmaceutical representatives, first responders, policy makers, and social service personnel.

Presented by Dr. Bryan Alsip
Chief Medical Officer and Executive Vice President

University Health System

This session will provide an overview of basic mental health facts and data; data about suicide; 15 year review of behavioral health reform; what behavior health reform looks like today;
and will cover the cost of what not reforming behavioral health will look like.

Presented by Joy Figarsky
EVP Behavioral Health Division

Signet Health Corporation

The course will identify the challenges of all aspects of Revenue Cycle after a Merger and Acquisition. The presentation will highlight areas that requires special attention, strategies,
and ways to overcome obstacles.

Sheldon Pink
SVP of Revenue Cycle
Prospect Medical Holdings

Presented by

Texas Medicaid has an 1115 Waiver with funding that could be used toward Value Based Contracting targets and goals. In an underfunded system, how can providers position
themselves to participating in these new contracting opportunities. Course Objectives: Strategic Alignment of Value Driven Principals in the Organization and Strategic Steps to Position
your organization in the market.

Presented by 3 Brittani Bilse
Brittani Bilse Consulting

Thank You to our Lunch Sponsor!
Thanks weaver

Assurance - Tax - Advisory

The Texas nursing home QIPP program emerged as a ‘value based’ type of program which provides for additional reimbursement for facilities demonstrating improvement in certain pre-
defined QM scores throughout the year, but there are potentially large changes to the program on the horizon. This session will provide a look back at the first year of the QIPP program
including participation, how it works and the results so far. The session will also look forward to changes in QIPP FY2 and possible significant changes for QIPP FY3.

Joe Unroe
Partner
BKD, LLP

Presented by

This course will cover current trends in health care fraud, including the most recent statistics on who commits fraud and how they commit fraud. The presentation will also cover the ten
most common health care fraud schemes, recent enforcement actions, how those schemes were discovered, and related investigative measures.

Thomas Horne
Manager
Litigation and Forensic Services LaPorte CPAs and Business Advisers

Presented by




Presented by Brandon Hill Bill Hannah
Manager, DHG Healthcare Principal
Dixon Hughes Goodman LLP DHG Healthcare

Presented by Matthew Jones
Inspirational Speaker

This session will focus on the Medicare changes for FY 2018. The changes will cover Final IPPS update (rates, VBP, readmission adjustments, DSH at 25%); Cost Report Impacts
(Uncompensated Care Payments, S-10 EHR, Meaningful Use, Outlier Settlements), Final OPPS update along with Physician and other fees schedule items. After this session, attendees
will have a better understanding of the change facing the Medicare provider community as it relates to the most recent changes, affecting inpatient and outpatient reimbursements.
They should be able to take back to their organization how these changes will impact their business both operationally and financially.

Presented by Steven Hand, CPA, MPA, FHFMA, AVP Government Reporting, Memorial Hermann Hospital System & Bill Galinsky, Vice President - Government Finance, Baylor Scott &
White Health

Presented by

Steven Hand, CPA, MPA, FHFMA
AVP Government Reporting
Memorial Hermann Hospital System

Bill Galinsky
Vice President - Government Finance
Baylor Scott & White Health

Tuesday September 25, 2018

Atenet of this project is that socioeconomic factors underlie a large percentage of a person’s health and well-being. A number of our team members have dedicated their careers to
addressing these disparities and are now focused on District 3, one person, one family, one community at a time. Drs. Lyssa Ochoa and Anil Mangla have identified a vicious cycle of
poverty and lack of health insurance, depression, use of the ER for a health care service, and poor diabetes management as primary contributors to the high amputation rate in District 3
[medical health records]. This project’s strategy will implement a comprehensive care approach through regular home visits in an effort to realize four key project outcomes: 1.Reduction
in ER visits after 1 year 2.Assisting, monitoring, and improving mental health which will improve HbA1c scores 3.ldentifying economic benefit of the project 4.Reducing diabetic-related
foot amputations after 1 year.

Presented by Dr. Anil Mangla
Director of Public Health and Associate Professor of Biomedical Research

University of the Incarnate Word -School of Osteopathic Medicine

Analytics can be intimidating. People often go stray by delving into the wrong issues or compiling spreadsheets they don’t know what to do with. Analytics doesn’t have to be an
insurmountable business problem, nor does data have to be a dirty word. With a few simple steps, you can change the way you approach analytics and learn to turn meaningless
numbers into actionable insights for process improvement at your organization.

Will Israel
Director of Product Management
The SSI Group, LLC

Presented by

This session will offer a legislative update about changes in laws and regulations in Washington impacting Texas Hospitals as well as a Cybersecurity update.

Ted Shaw
President/CEQ
THA

Presented by Fernando Martinez, PhD CISSP CISA CISM
President & CEO

Texas Hospital Association Foundation

This course provides an understanding of OON ERISA Plans and Health Care Sharing Ministries, as well as recommendations on dealing with the plans to achieve the best outcome and
maximize reimbursement.

Presented by Doug Turek
Senior VP of Regulatory & Governmental Affairs

MedData
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