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National Statistics

* Since 1999, the number of overdose deaths involving opioids quadrupled
* In 2017, more than 72,000 Americans died from drug overdoses

* Over 100 Americans die every day from an opioid overdose that includes
prescription opioids and heroin

* Among new heroin users, approximately 75% report abusing prescription
opioids prior to using heroin

* More Americans died from overdoses in 2017 than peak yearly deaths
from car crashes, gun deaths, or HIV

* Single greatest cause of unintentional death in U.S.



Opioids

» Substance that acts on opioid receptors in the nervous system that can treat
pain but can also be addictive

* First was opium — from a kind of poppy & used for thousands of years
* From opium derived other drugs with similar properties — morphine & codeine

* Many opioids are synthetic or semi-synthetic:
* Hydrocodone & Oxycodone
 Hydromorphone & Oxymorphone
* Buprenorphine & Methadone
* Heroin & Fentanyl



Epidemic Changes over Time
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Epidemic Changes over Time
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Drug Overdose Deaths

Overdose deaths in thousands in preceding 12 months
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Fentanyl Effect

* Availability & Economics — heroin and fentanyl are easier to get and cheaper than
prescription opioids

* Fentanyl is 50 to 100 times more potent than morphine

* Fentanyl is used effectively for surgical anesthesia and to treat pain, but almost all of the
fentanyl on the streets is illicitly manufactured

* Majority of illicit fentanyl in the U.S. is manufactured either in China or in Mexico

* San Antonio couple arrested as suspects for operating the “most prolific dark net fentanyl
vendor in the country”

e Carfentanil is 10,000 times more potent than morphine and has been available online
from China through the mail



Overdose Death Rates

2015 drug overdose deaths per 100,000 residents
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How Did We Get Here

* The current crisis started in the 1980s

* Medical journal articles were interpreted to show that opioids were
not addictive

* The pharmaceutical industry began aggressively marketing opioids to
patients in the 1990s

* Physicians were pressured to address “patient satisfaction” as the
elimination of pain — 5t vital sign

* Diversion of medications occurred on a large scale

* What started with prescription medications evolved into an epidemic
of heroin and now fentanyl

e Pill mills poEping up around the country as communities were
flooded with prescription opioids



Addressing the Issue is Multifactorial

* Reduce unnecessary or high volume of opioid prescriptions

* Encourage or require providers use state prescription drug monitoring
programs (PDMP or PMP in Texas)

* Expand availability of naloxone to treat overdoses in the field — through first
responders and over-the-counter

* Expand use of Medication Assisted Treatment (MAT)

* Educate the public about the safe use, storage, and disposal of opioid
medications

* Encourage or require pharmaceutical companies to develop non-opioid pain
medications

* Encourage or require payers to cover non-pharmaceutical alternatives to
treat chronic pain

* Federal declaration of a national or public health emergency
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RESOLUTION

. There has been a sharp rise in the usage of synthetic opioids and cannabinoids: and
Legal prescribed opivids painkillers has quadrupled since 1999, and

- More than 630.000 opioid prescriptions are dispensed every day. and:

. According to HHS in 2016, more than 10 million people reported nonmedical use of

prescription opioids, and:

. Chronic misuse of opioids can lead to negative health results, increases risk of infection

HIV and Hepatitis. and:

. Opioid-dependent infants have a higher risk for respiratory and neurological diseases
and:
Opioid-related overdose deaths is now the leading cause of wccidental death with

33,091 LIS, deaths in 2015 and most likely will exceed 59.000 deaths in 2016. and:

. The “Dark Web™ has hecome a major distribution venue fur synthetic opioids such like

Fentanyl and Carfentanil. and:

. Legally prescribed opivids have spurred the recent spike in illegal drugs. such as Heroin.

and:
. Texas had 1.186 opioid related deaths in 2015, and

Texas Attorney General Ken Paxton recently joined a multi-state investigation into the
L ! 5

marketing and sales of prescription opioids

REFORE BE IT RESOLVED that the Bexar County Commissioners Court approve the
taskforce 1o develop a plan to educate and disseminate information to the public about the

nthetic and opiate-related compounds. The task force will also explore various treatment

Bexar County
Commissioners
Court Resolution

June 20, 2017/

programs, law enforcement policies and federal and state laws and regulations that are needed to curtail
distribution

PASSED AND APPROVED by the Bexar County Commissioners Court on this 20° day of June,
2007, in Bexar County. Texas.
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oint Opioid Task Force

 July 24, 2017: Bexar County Judge
Nelson Wolff and San Antonio
Mayor Ron Nirenberg

* August 8, 2017: City-County Joint
Opioid Task Force began meeting

* Primary goal: focus on strategies to
prevent opioid overdose deaths in
Bexar County and San Antonio

NELSON W. WOLFF RON NIRENBERG
JUDGE MAYOR
COUNTY OF BEXAR CITY OF SAN ANTONIO
TEXAS TEXAS
July 24, 2017

Thank you for participating in the Joint Opioid Task Force. We invite you to join us at the inaugural
meeting of the Joint Opioid Task Force at 9:30 am on August 8, 2017 at the Robert B. Greene Pavilion
at 903 West Martin Street.

Our community currently leads the state in infant opioid withdrawal and has the third highest per capita
rate of overdose deaths in Texas. Any meaningful solution to this growing public health crisis will
require collaboration between public health experts, medical and pharmaceutical professionals, first
responders, policymakers, public school districts, and social services agencies.

The alarming trends surrounding the misuse and abuse of opioids require immediate action. Bexar
County, the City of San Antonio, and University Health System decided last month to convene a Joint
Opioid Task Force to be co-chaired by Meiro Health Director Dr. Colleen Bridger and UHS Chief
Medical Officer Dr. Bryan Alsip.

The general objective of the Joint Opioid Task Force is to decrease opioid overdose deaths in Bexar
County. To that end, the Joint Opioid Task Force will specifically:

. Increase the use of Naloxone and other overdose reversal drugs by first responders

Increase the use of the Physician Drug Monitoring Drug Program by medical professionals
Increase provider training on evidence-based prescribing and dispensing of opioid related
pharmaceutical products

4. Provide community education on: a) safe disposal of prescribed opicids; b) the effect of heroin
and other opioids, especially on adolescents; and ¢) treatment options.

LRy —

The Joint Opioid Task Force will conduct public bimonthly meetings and report its final findings and
recommendations to the Bexar County Commissioners Court, San Antonio City Council, and University
Health System Board of Managers on or before September 30, 2018.

We look forward to working with you to curtail the use and abuse of dangerous opioids in our
Ccommunity.




Joint Opioid Task Force

* Co-chairs
* Dr. Colleen Bridger, Director, San Antonio Metropolitan Health District
* Dr. Bryan Alsip, Chief Medical Officer, University Health System

* Task Force included more than 30 members
* Public health, healthcare, and mental health experts
* Medical and pharmaceutical professionals
* First responders
* Substance use disorder prevention & treatment agencies
e Educators
* Policymakers

e Recommended to present findings to Bexar County Commissioners Court, San
Antonio City Council and the University Health System Board of Managers



Task Force Workgroups & Objectives

* Naloxone Workgroup - expand the availability and use of overdose
reversal medications

* Provider Education Workgroup - improve training for healthcare
providers on prescribing protocols and use of the statewide
prescription drug monitoring database

 Community Education Workgroup - educate the community on safe
disposal of prescribed opioids and the risks that accompany the use of
heroin and other opioids

* Treatment Workgroup - improve access to and navigation of
treatment services for addiction



Naloxone Workgroup

Accomplishments
* Secured two grants expand access to naloxone (total > S5M)

* Began monitoring the use of naloxone in the community and worked
with EMS to map utilization by zip code

* Purchased S1 million worth of naloxone for distribution to law
enforcement and community

* Conducted naloxone trainings for law enforcement and community
responders

* Deployment of reversal tracking database to evaluate naloxone
distribution program

* Piloting the creation of a 24-Hour Opioid Drop-In Center in
partnership with the Center for Health Care Services



Provider Education Workgroup

Accomplishments

* First inaugural “San Antonio Substance Use Symposium,” held at UT
Health San Antonio —1.5-day (CME) session

* Dedicated Medication Assisted Treatment (MAT) waiver training
* Launching a “Get Waivered SA” website

* An opioid-related trainings curriculum map developed for use by
clinical providers and students

* Trainings available in the area regarding safe prescribing of opioids,
and how to use the Texas Prescription Monitoring Program (PMP)

* Statewide, only about 45% of licensed physicians and 22% of licensed
dentists are registered to use the Prescription Monitoring Program



Community Education Workgroup

Accomplishments

 Established permanent drug drop boxes at three police department
substations

* Map was created for posting on websites to help Bexar County residents
find closest permanent medication drop off location

* Distributed Deterra® drug deactivation system to safely deactivate and
dispose of unused, expired, or unneeded medications

* Developed a youth prevention toolkit and videos to help educate teens on
the dangers of opioids

e Shared with Education Service Center, Region 20 for use by all Independent
School Districts in Bexar County and wider distribution

* Developed online resource map indicating locations for substance use
prevention, recovery, and treatment services available in Bexar County

* Invited by SAMHSA to present at national broadcast on 6 September on
community work and Task Force



Map of Med Drop Locations

®
«
5
§
H
2
§
X

iney

"

& k) § % ‘:‘ ¢
~ 8 s
\ % Shavano Park % 3
. ) )
% L % 2
"\ i > R P
. - “1 s
. e‘,\« A €
L Govemment ¥ g
Canyon SNA Wasman Rd & e £ § § sShat
s ¢
elotes Cauntry Village/ s ", L
T 2 j Y e
. 1 ~ " K
« 502 & WAl 7 A P Cibdo
& S % Park % @&
& 5 2 Ko % A (*m ‘ }
§ ¢ J 3, & “p W e tRY {5~ ~
p 5 ¢ N, & E
o : PrueRd ' /1 %, SN S
b, ¥ 2 Son .4 JomtBaw <
" Ry Antonio [nf1 Argort ‘.’ San Anbno
15 Braun e Castle Hills
7 raun
Oy v % San Ao Jomt Bose
Ry . Y0d LY ¢ \ Infl Airpon St Anoeio
A Lm . S
> Y, % T =i Cuwtr S 4,
& g, & . Guilbes Rd R¢ $on, ! > ghe
& Ry Boww® St f y 2
3 ol’ . ¥ z
g 0 L s < WatzemRd r 3
3 ! verRéa S0 "4..’ < s ,““ F oA |
£ ) & K
s 0 : = (3 ) T »'
oI Wl ¥ % 3 : i
J ¢ 42 & Eihanhaue RY
£ A e s 2% % ¢ &
4 1 . 1.3 — Yeron®
P BusseRdS 8 3 : w -
3 g 5 3 Alamo ] Rittiman Rd o8
s s Ol \ .i z )
K 5 s o Terrel Hills g
*, b . Garay Ré o
s, 24 r \ﬁ\ ) Y Kitby Conenie®
v - & « 3 Rd
2 o s > . Y o
awd W w8 £ H Donadson A-.°’>¢ s £
. s
Wigen®® a® 3 s « ®
3 2 : 5
z © $ N Woodlewn o,y £
4 Y 3 [ REiE H (1%
" % uleby H
gt 2 My Oy L Souhwet s :
o 8 S0 % 01 Reteaxh #
Qoo™ Inattute 3
= 58y, We ~
F :? . shb"’ Commerce 51 2 4
-] s o, . ;3 £ %
’ 3 o, H »
2 o = Ty £ Jate
PovancoRd i 5 & | £ % sud
Marbach Ré < “dwigRe
§ 3 » s itefd v StHef
s —— oY
- 4 g : W
- » -l
1Ctub i b § »
= x
X . B China Grove
5 B e
Kriwald Ry 2
g R L P
% Kelly Kely AFE v »
% d Tpoq: #
‘B, Fuld Ko 3
£ S
oot e S it
San Antono o

Drug Disposal Locations within San Antonio, TX
Map showing locations of prescription drug disposal boxes as well
as the avaible hours for each type of box

Scale 1:202,041

Police Department (Limited hours)

Walgreens (Limited hours)

8

Police Department (24/7) @ Coming Soon

Walgreens (24/7)

N

125 25

I —

i -

I
) e e e e e |




Treatment Workgroup

Accomplishments
* |dentified existing treatment providers

* Explored various treatment options and a framework to determine
which treatment options will be mapped

* Worked with Community Education Workgroup to develop and publish
treatment map for the community

* |dentified substantial gaps still exist for access to treatment
complicated by the comorbidities of mental health issues for many

 State legislative initiatives call for increasing the number of treatment
locations and further assessments

* Allow organizations in San Antonio to respond to future grant
opportunities and to work with state legislators on specific proposals



Legislative Initiatives

Accomplishments

* Invited to testify before the Texas House Select Committee on Opioids
and Substance Abuse on June 26, 2018

e Testimony provided by Dr. Bridger, SAPD Lt. Kevin Luzius, and T.J. Mayes

* Invited by State Representative Ina Minjarez to provide written
recommendations for the Select Committee report
* Convened a working group consisting of 15 stakeholders to draft and submit
the recommendations in July

* Met with Texas congressional delegation and Substance Abuse and
Mental Health Services Administration during SA to DC 2018

* SA Councilwoman Viagran joined Dr. Bridger and T.J. Mayes in a meeting with
SAMHSA Chief of Staff



Complementary Interest Groups

* Neonatal Abstinence Syndrome (NAS)
* One-third of all babies born with NAS in Texas are born in Bexar County
* Exploring treatment and recovery options for these mothers and their babies

* Partnerships to re-purpose a fifteen-bed facility to provides women with recovery housing
in a stable living environment

* Women staying there will have access to intensive, outpatient treatment services already
available in the community to avoid replicating or competlng with existing services

* The availability of stable housing was identified as an essential requirement during the
community needs assessment for treatment services

. Syrmge Services Programs

* Working to establish a Syringe Services Program (SSP) in Bexar County to reduce
transmission of communicable diseases such as HIV and Hepatitis C

* Program would provide sterile syringes and aid in the safe disposal of used syringes

* Hosted a “Syringe Services Summit” in May 2018 and a hands-on training in July 2018 for
organizations interested in participating

* Group has met with and gained ap]proval from the current District Attorney (and both DA
candidates) and is in the process of mapping syringe disposal sites in Bexar County



Joint Opioid Task Force Website

JOINT,OPIOID
TASKTORCE

MNaloxone Committee

Provider Training
Committee

Treatment Committee

Community Education
Committee

Local Coverage of Task
Force

National Coverage of
Opioid Crisis

“ou are here: Home » Government » Commissioners Court » County Judge Melson W. Wolff» Joint Opicid Task Force
JOINT OPIOID TASK FORCE

The national cpicid epidemic is beginning to reach Bexar County. In an effort to confront this public health emergency head-on, Bexar County, the City of
San Antonio, and University Health System convened the Joint Opiocid Task Force in the summer of 2017. The interagency public-private collaboration is
seeking to decrease the number of opicid deaths in Bexar County and develop strategies to address the opioid crisis in a comprehensive manner.

The Joint Opicid Task Force- which includes representatives from the law enforcement, public health, treatment, and scheol district communities- will
meet for one year and provide recommendations to the Bexar County Commissioners Court, San Antonio City Council, and UHS Board of Managers in
September 2018,

The task force is focusing on four key initiatives:

Increasing the use of overdose reversal drugs by first responders
Improved provider training on evidence-based prescribing and dispensing of opioid-based pharmaceutical products

Increasing access to and awareness of treatment options

Eal

Improving community education on the safe disposal of prescribed drugs and the effects of prescription opicids and heroin.
Scheduled Meetings

= February 13, 2018, 9:30-11:00
= April 17, 2018, 9:30-11:00

= June 12, 2018, 9:30-11:00

= August 21, 2018, 9:30-11:00

***All meetings are held at the Robert B. Greene Pavilion at 903 West Martin Street

Related Documents
= Opicid Task Force Charge
= Resolution - Opioid Taskforce (Passed 06/20/1017)

https://www.bexar.org/2588/Joint-Opioid-Task-Force
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