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Think About Great Leadership



Source: GMAC Alumni Perspectives Survey 2014

Communications skills are essential for leaders



… yet they feel they need additional training

Source: GMAC Alumni Perspectives Survey 2015



Four Communication Fundamentals



Fundamental #1

Everything is a conversation.

Communication choices matter.

Change the choice, you change the 

conversation – and the outcome.



Leadership Communication Strategies

Do NOT delegate or wing your 

communications. Own them.

Respect the curse of knowledge.



Fundamental #2

Communication has three objectives

Task

Identity

Relational



The Tiger Oil Memos



Leadership Communication Strategies

Make sure you focus on identity and 

relational objectives in the most crucial 

conversations.

Frame the message –

avoid the crap sandwich.



Fundamental #3

EVERYTHING communicates.



What we “say” vs. what they “hear”

63%

30%

7%

How employees discern 
company priorities/values

Leaders

Systems

Formal Channels



Leadership Communication Strategies

Manage your calendar. 

Don’t let it manage you.

Expand your circle.



Fundamental #4

The stakes are higher for leaders.



Para-social Interaction



Leadership Communication Strategies

Double down on 

“values” communication.

Measure and recognize 

the things that matter.



Follow-up

 Dave.jackson@mccombs.utexas.edu

 Email me three things you will do differently when 

you return to work
 Must be quantifiable – either you can measure them or clearly say you 

did/didn’t do them

 I’ll email you in three months to ask your progress

mailto:Dave.jackson@mccombs.utexas.edu


Thank you!


