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HFMA TX State Networking Event

Monday, March 14 
6:00 p.m. – 9:00 p.m.

Join us at the House of Blues for an evening of
•	 Great Music
•	 Great Food
•	 Great Networking

No charge for registered conference attendees 
Guest tickets are $125.00 each

A BIG Thank You to Demarse Meetings & Events
(NEW Texas HFMA Administrators) 

from 
All the HFMA Texas Chapters

Deborah Demetski & 

Gina Arquette
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PRESIDENT’S CORNER - LONE STAR

Greetings Everyone:

I am so grateful to be the president of the Lone Star Chapter for the 2015-2016 year. I have been with the Lone Star 
Chapter over 8 years and I am looking forward to many years to come.   

2016 has been a blessing for me after a very hectic 2015.  I was able to finish the 2015 year out with a trip to NYC 
for my wife’s birthday. There were many memorable moments including taking in the Broadway Musical Hamilton.  
Hamilton is a Hip/Hop Musical about our one of our Founding Father’s Alexander Hamilton. It is told from the view 
point of Vice President Aaron Burr, the man who shot and killed him in a duel.  If you are in NYC, I absolutely 
recommend seeing it!

One thing that stuck out to me about Alexander Hamilton was his determination to win while facing unbelievable 
challenges head on.  He was immigrant who fought in the Revolutionary War and was our nation’s first Secretary of 
Treasury under George Washington. He wrote the bulk of the Federalist Papers that influenced the US Constitution 
being accepted by the 13 colonies.  Needless to say, he was a fearless leader that impacted the creation of our great 
nation.

So what does this have to do with HFMA and Healthcare?  

The greatest transformation in our industry is happening right now. Similar to Hamilton, each one of us are being 
asked to rise up and meet the challenges of this evolving industry as determined leaders. No one person or one 
government is going to do it for us.  We must be bold, we must be fearless and we must be willing to GO BEYOND to 
make a difference.  

The Lone Star Chapter is BEYOND committed to providing quality education to our 1200 plus members.  We started 
2016 with our two day conference at the George W Bush Presidential Library.  We are very blessed to have such an 
amazing place to conduct our signature annual meeting. We are having our first Provider specific education event at 
Christus Health on April 22, 2016. In May 2016, we will be going back to the Ball Park with a two day Institute with the 
Texas Rangers. 

In closing, I leave you with a lyric from the musical Hamilton that gets me excited to take on 2016!

“I am not throwing away my shot! I am not throwing away my shot! Hey, I’m just like my country. I’m young, scrappy 
and hungry and I’m not throwing away my shot” – Lin-Manuel Miranda, My Shot, Hamilton Musical.

Jonathan Phillips
2015-2016 President, HFMA Lone Star Chapter
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PRESIDENT’S CORNER - GULF COAST

Milestones

As your 2015-2016 President, I am honored to have enjoyed a long association with Texas Gulf Coast HFMA and 
personally look forward many years of continued involvement.  Texas Gulf Coast HFMA has done an incredible job 
in providing us with countless opportunities to enrich our professional standing through education, networking and 
personal development.  2016 marks the 50th anniversary for our chapter and I’d like to congratulate each and every 
member of the Texas Gulf Coast HFMA chapter on soaring to this important milestone.

A glance back in the history books gives us a glimmer of the impact our chapter has had on the delivery of healthcare 
to our region.  In 1966 as our chapter formed, I’m sure there was much discussion on the implementation of two new 
programs, Medicare and Medicaid.  Hospital desegregation by both race and religion was sweeping the country.  The 
majority of simple surgeries and normal baby deliveries required three, four or five-day hospital stays. Full body plaster 
casts and traction were used for femur fractures.  Nurse practitioners were just gaining limited acceptance.  Unless 
you were on oxygen, most often, smoking was allowed in the hospital.  Women with a cancer diagnoses may have 
not have known the prognosis, it was up to the husband or family, not the patient to determine what the patient should 
know.  

Since then, we have had COBRA, FMLA, HIPAA, WHCRA, EMTALA, BBA, SCHIP, ARRA and ACA, just to name a 
few.  Patients have a Bill of Rights and many protections. Implants for damaged knee and hip joints are the norm. 
Smoking is prohibited on most campuses. Alternative medicine, telemedicine and many NPP’s expand access to care.  
Through these changes, Texas Gulf Coast Chapter kept up with the times, focusing on presenting pertinent education 
for the topics of the day, keeping members abreast of changes and offering a forum for collaborative improvement.   
Leaders have stepped up, year after year, mentoring the next generation.  

The next 50 years will go by faster, with more intensity and with unimaginable innovation.  As the years fly past, be 
sure to take the time to collaborate, to reflect and to learn.  The collegiality, professionalism and intellectual resources 
of this remarkable chapter leave no doubt that the continuously improving return gained from participation in our 
activities far exceeds any investment of time or resources by its members.  Take the time to invest in yourself and in 
your chapter, as we soar into our next 50 years.

Pam Potter, MBA, FHFMA, FACHE, CMPE
Director, Practice Operations
Bone & Joint Clinic of Houston
Houston Methodist Specialty Physician Group
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PRESIDENT’S CORNER - SOUTH TEXAS

South Texas Chapter

I am honored and humbled to serve as President of the South Texas Chapter for the 2015-2016 year. I have been 
involved within our chapter since 2004 and have been blessed to meet and work alongside many a great person for 
which I am grateful to all. As our new year begins one thing stays constant, Change! Today’s healthcare industry is 
constantly changing and the South Texas HFMA Chapter is and has made significant changes in recent months to 
ensure we deliver all that our members need to be successful both personally and professionally.

The South Texas Chapter commitment of providing quality education to its membership was recognized with the 
recognition of the following awards at the 2015 ANI Conference in Orlando.

2014 – 2015 Chapter Awards
•	 John M. Stagl Silver Award of Excellence for Education
•	 Award of Excellence for Membership Growth and Retention Bronze
•	 Award of Excellence for Certification Silver
•	 Helen M. Yerger for Certification Program Improvement

Region 9 awards
•	 Helen M. Yerger – Education – Region 9 Certification Webinar Program
•	 Helen M. Yerger– Member Service – Capitalizing upon the value of HFMA Region 9 Annual Conference in 

benefiting our local chapters and members
•	 Helen M. Yerger– Education – Webinar Effectiveness Initiative

During the Leadership Training Conference in San Antonio, TX, Melinda Hancock, FHFMA, CPA, 2015-2016 National 
Chair, announced her theme, “Go Beyond.” Hancock said, “Go Beyond is focused on helping HFMA members and 
other healthcare leaders transcend the status quo to help improve care delivery and outcomes. She wants to motivate 
members to move beyond their current job descriptions to help healthcare in this transformation, and to better grasp 
the financial possibilities and realities associated with changing payment models, collaborations, and partnerships. I 
can assure you, the South Texas Chapter is committed to assisting our membership, “Go Beyond”, by providing high 
quality education combined with more networking opportunities. 

The Board of Directors and Committee Chairs spend a great deal of time reviewing the annual survey and conference 
evaluations responses. To date our chapter stands at a 78% member approval rating; a number that continues to trend 
upward. While this continued rise in satisfaction rates ranks above the national average, we as a board take on the 
mindset, “not good enough”…..help us achieve the highest marks!

We are 400 members strong and have the resources to stay at the forefront of the issues facing healthcare today. With 
so many “unknowns”, HFMA asks all of us to, “Go Beyond”, to make a difference. There is an opportunity for each of 
you to get involved, join a committee and help us go beyond. It’s everyone’s job not just one! 

Clint D. Owen
Vice President, Salucro Healthcare Solutions 
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REGISTER NOW. hfma.org/ani

Whatever your role in delivering 
value, if it’s essential to innovation in 
health care, you’ll find it at ANI.

Can’t make it to Vegas?
Check OUT...

hfma.org/ani/ANItoGo

General Session Spotlight
Julie Williamson, PhD
Learn how innovative, “generative  
organizations” are able to continuously 
create more impact on their customers, 
employees, and communities.
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The patient-centered medical home (PCMH) model has historically focused on primary care medicine. The 
model was designed to promote comprehensive care – managing acute and chronic conditions, providing 
preventive services – by improving patient access to a care team. Coordination and integration are the 
hallmarks of such a team, which may include clinicians (PCP, APC), nurses (RN, LPN), medical assistants, 
administrative assistants, care managers, social workers, and others. One of the key objectives of such 
proactive care coordination and management is to keep patients out of more costly care settings, such as 
hospitals and specialists’ offices.

But the PCMH model does require coordination and collaboration among PCPs and specialists – and that 
integration is often absent. PCPs are being held financially accountable for the totality of patient care, but 
are struggling to effectively track referrals and coordinate care with specialists who do not have similar 
processes or incentives in place.  According to the National Committee for Quality Assurance (NCQA), 
PCPs report sending patient information to specialists 70% of the time, while specialists report receiving the 
information only 35% of the time.  Conversely, specialists report sending information to PCPs 81% of the 
time, while PCPs report receiving it only 62% of the time. Additionally, 25% to 50% of referring physicians 
were unaware of when or where their patients saw a specialist.

The reasons for these discrepancies vary, often owing to differences in office hours and procedures, 
technology, culture, and reimbursement models. But they speak to an overall communication and 
relationship gap between PCPs and specialists.

This disconnect is irritating not only for physicians but for patients as well. Patients who are part of a PCMH 
expect the same level of coordination and care when seeing specialists. When this coordination is not 
present, it too often leads to missed appointments, confusion, trips to the emergency room, and all-around 
frustration.

One solution gaining 
traction is the specialist 
medical home model.  
In 2013, the NCQA 
launched the Patient-
Centered Specialty 
Practice (PCSP) 
recognition program, 
aimed at aligning 
specialty care models 
with those of their primary 
care counterparts.  The 
requirements of the 
PCSP program closely 
mirror those of the PCMH 
model and align with 
other measures and 
initiatives (see Figure 1), 

MAKING ROOM FOR SPECIALISTS IN 
THE MEDICAL NEIGHBORHOOD

By: Emma Mandell Gray, Senior Manager, ECG

Figure 1 – PCSP Requirements
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such as the CMS Meaningful Use program and the Agency for Healthcare Research and Quality Consumer 
Assessment of Health Providers and Systems tool.

Additionally, an increasing number of reimbursement opportunities are available to further support specialists 
operating in a medical home model, similar to those opportunities offered to primary care today (e.g., care 
management fees, bundled payments, global payments).

What this means is that physicians in PCMHs and specialists in PCSPs will be working from the same 
blueprint in terms of care coordination, care management, and incentives to make care more accessible and 
efficient. They’ll essentially reside in the same medical neighborhood, thereby facilitating navigation for a 
patient population that requires both primary and specialty services – and wants the same level of care from 
all of their doctors.

Though still in the early stages of adoption, there are already more than 700 specialty care clinicians 
operating in NCQA-recognized PCSPs. And interest in this model is growing, especially among specialties 
where patients require extensive care across multiple services – such as oncology, hematology, cardiology, 
endocrinology, and orthopedics.

Emma Mandell Gray, Senior Manager

Emma joined ECG in 2012 with experience in strategic planning and operations and performance 
improvement. With strong technical capabilities and subject matter expertise, Emma has actively led 
numerous ACO, PCMH, and PHM initiatives and redesigned care and payment models for clients 
across the country. She previously worked for Atrius Health affiliate Dedham Medical Associates in 
Dedham, Massachusetts, and Harvard Pilgrim Health Care Institute and Harvard Medical School’s 
Department of Population Medicine, managing numerous projects related to program evaluation, 
planning, and implementation, as well as clinical and operational optimization. She has a master 
of business administration and health administration degree from Suffolk University in Boston, 
Massachusetts, and a bachelor of science degree in business administration and marketing from 
Stonehill College in North Easton, Massachusetts.

About the Author

MAKING ROOM FOR SPECIALISTS IN 
THE MEDICAL NEIGHBORHOOD
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TEXAS STATE GOLD SPONSOR

Thank You for your Support!

FINANCING ° TREASURY MANAGEMENT ° CAPITAL MARKETS ° INVESTMENT MANAGEMENT ° EQUIPMENT FINANCE ° ADVISORY SERVICES

PNC and “For the Achiever in You” are registered marks of the PNC Financial Services Group, Inc. (“PNC”). Banking and lending products and services, bank deposit products, and 
treasury management products and services for healthcare providers and payers are provided by PNC Bank, National Association, a wholly owned subsidiary of PNC and Member 
FDIC. Certain banking and lending products and services may require credit approval. © 2013 The PNC Financial Services Group, Inc. All rights reserved.

YEARS  20+
of dedicated healthcare 
relationships

Decades in healthcare provide unparalleled insight. 
Long-standing relationships deliver results.
With the expertise that comes from more than 20 years of continuous commitment to the 
healthcare industry, PNC has innovative capabilities that address a full spectrum of financial 
challenges. From revenue cycle management, to helping our customers to manage their 
interest rate risk, to credit and equipment financing, we provide customized solutions to help 
our clients drive their bottom line. For those ready to build a relationship with a bank that 
continues to deliver, it’s time to think PNC.

To learn more, visit pnc.com/healthcare.

for growing 
stronger.

for the achiever in you®
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TEXAS GULF COAST CHAPTER “UP” PROGRAM

EXPERIENCE THE VALUE. VALUE THE EXPERIENCE.

Through this informal mentoring program, the Texas Gulf Coast Chapter of HFMA is 
helping to connect Students & early careerists with seasoned healthcare Professionals

Mission Statement
The mission of the Texas Gulf Coast Chapter of HFMA UP Program is to create networking opportunities and help foster relationships between 
Students & early careerists and seasoned healthcare Professionals.

Vision Statement
To become the preeminent Member organization for those seeking a career in healthcare finance.
Core Values: Leadership-Professionalism-Mentorship-Collaboration-Service Learning

Who needs to know about this?
•	 Academia – Students and Professors
•	 Providers (seasoned and early careerists) – Financial, Business, Medical/Clinical
•	 Healthcare Consultants and Service Suppliers
•	 All HFMA Members and Sponsors

What is this all about?
Upon request (by application), Students & early careerists will be connected with seasoned healthcare Professionals.  In addition, networking 
and educational events will be held in order to help advance or smooth the transition from Student or early career to Professional.

Who may participate?
Early careerists and full or part-time Students who are Student or Full Members of the HFMA Texas Gulf Coast Chapter, having paid the Annual 
Membership Fee and completed the short “UP Program” application found on the Chapter website at HFMATXGC.org  

When can you apply or join?
Applications may be submitted throughout the year.  Seasoned Professionals may sign up at any time.

If you are interested in participating either as a Student or early careerist seeking a connection, or as a seasoned healthcare Professional willing 
to help, please contact:

Julie Rabat-Torki - (281) 975-7214, or julierabat@gmail.com | Lin Thompson – (832) 667-6216 or Lfthompson@houstonmethodist.org 
Dr. Jordan Mitchell - (832) 842-2033 or mitchellj@uhcl.edu

CORE VALUES
•	 Leadership
•	 Professionalism
•	 Mentorship
•	 Collaboration
•	 Service Learning

south texas chapter

HFMA is committed to being the indispensable professional resource for healthcare financial managers. 

You can see it in the comprehensive resources HFMA provides to help you take advantage of 
opportunities for revenue growth and cost control, navigate regulatory compliance issues such as 
healthcare reform and HIPAA, avoid labor shortages, maximize information technology opportunities, and 
position yourself and your organization to benefit from the changing economic environment.

You can also see it in the way HFMA provides information. In a given month, visitors to HFMA’s website (www.hfma.org) will view more than 
300,000 pages of HFMA content. E-bulletins, such as HFMA’s Healthcare Finance Strategies  and Weekly News, keep HFMA members informed 
on current topics, regulatory changes, and what is coming over the next hill.

HFMA’s education curriculum includes conferences, seminars, and the Annual National Institute. In addition, distance-learning options include 
e-learning, virtual conferences, and webinars. HFMA will even bring education programs onsite to organizations, when needed.

As you experience the value HFMA provides, don’t forget to value the experience. HFMA offers opportunities to network with those who face 
similar challenges and successes. If you are looking to gain experience in a safe environment, or would like to share the experiences you’ve 
gained, opportunities to volunteer locally or nationally are plentiful.

The bottom line is that HFMA is comprised of more than 35,000 people just like you. What do we know about our members? We are value 
driven. We are forward thinking. We are innovative. And together, we are defining, realizing, and advancing the profession of the financial 
management of health care.

To learn more about the benefits of your HFMA membership visit http://www.hfma.org/benefits/
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LONE STAR LEADERSHIP
2015-2016

OFFICERS

COMMITTEE CHAIRS DIRECTORS

	 President	 President-Elect	 Vice President

	 Jonathan Phillips	 Chris Joiner	 John Dragovits
	 GE Healthcare	 Accordias Healthcare Services, LLC	 Allscripts Healthcare
	 Jonathan.Phillips@ge.com	 cjoiner@accordias.com	 John.Dragovits@allscripts.com

Vicki Galati
Texas Health Resources
VickiGalati@texashealth.org

Natalie Erchinger, BSW
Baylor Scott & White
nerchinger@sw.org

Tammy Walsh

Jorge Fernandez
Availity

Shannon Clouse
Bank of America
Shannon.m.clouse@baml.com

James Foster, FHFMA
Baylor Scott & White

Tim Nese
HCFS, Inc.

Misty Eicher
Cardinal Health
misty.eicher@cardinalhealth.com

Membership
Jorge J. Fernandez
Availity
Jorge.Fernandez@availity.com

Newsletter
Sherry Witzman
BKD, LLP
switzman@bkd.com

Social
Julio C. Perez
Baylor Scott & White
Julio.perez@baylorhealth.edu

Social Media
Tammy Ormuz
Texas Health Resources
TammyOrmuz@texashealth.org

	 Treasurer	 Secretary	 Immediate Past President

	 Rich Humphrey, FHFMA	 Chris Clark	 Elizabeth A. Pulliam, FHFMA
	 Texas Health Resources	 BKD, LLP	 Trinity Mother of Frances Hospitals & Clinics
	 RichardHumphrey@texashealth.org	 jcclark@bkd.com	 ea.pulliam@yahoo.com

Certification
Jim Foster
Baylor Scott & White
jamesf@baylorhealth.edu

Sponsorship
Chris Clark
BKD, LLP
jcclark@bkd.com

Programs
Timothy Nese
HCFS, Inc.
tnese@hcfsinc.com

Link 
Elizabeth Pulliam
Trinity Mother Frances Hospitals & 
Clinics
Elizabeth.Pulliam@tmfhc.org

Charitable Initiatives
Tammy Walsh
tammywalsh@verizon.net

Founder Points
Texas Health Resources
Rick Humphrey
RichardHumphrey@texashealth.org



13 ™

region 9
™

region 9TEXAS VOICE

LONE STAR PHOTOS

Lone Star Chapter Board Meeting at Lark in the Park, Dallas

Sherri Elliot-Yeary, our Guest Speaker 
for Winter Institute Winter Institute Sponsor

Board Member Tammy Walsh and 
HFMA Student Membership

Jorge Fernandez receiving 
The Robert H. Reeves 

Silver Award with 
Jonathan Phillips, 
Chapter President

John Dragovits receiving 
The Robert H. Reeves 

Silver Award with
Jonathan Phillips, 

Chapter President (not 
pictured that received 

award: Chris Clark and 
Natalie Erchinger)

James Foster receiving 
The Frederick T. Muncie 

Gold Award with 
Jonathan Phillips, 
Chapter President

Chris Joiner receiving 
The Robert H. Reeves 

Silver Award with 
Jonathan Phillips, 
Chapter President

Joe Fifer with 
Jonathan Phillips, 
Chapter President

  
   Lubbock Road Show
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GULF COAST LEADERSHIP
2015-2016

OFFICERS

COMMITTEE CHAIRS
Programs
Amy Adams
Richard, Wayne & Roberts
amya@rwr.com

Membership
BB & T Bank
Lisa Wood
ldwood227@gmail.com

Sponsorship
Dena McNeil
PwC
dena.r.mcneill@pwc.com

Communications
Vania Duckett
CHI St. Luke’s Health
vaniaduckett@live.com

Certification
Diaa Alqusairi, PhD, CHFP
Houston Fire Department-
Emergency Medical Services
diaa.alqusairi@hotmail.com

Member Development
Jordan Mitchell, Ph.D.
University of Houston Clear Lake
mitchellj@uhcl.edu

	 President	 President-Elect	 Vice President

	Pam Potter, MBA, FHFMA, FACHE, CMPE	 Dena McNeill	 Tonie Bayman
	 Bone & Joint Clinic of Houston	 PwC	 Memorial Hermann Health System
	 pam.potter@sbcglobal.net	 dena.r.mcneill@pwc.com	 Tonie.Bayman@memorialhermann.org

	 Treasurer	 Secretary	 Immediate Past President

	 Rachel Beasley	 Jackie Lewis	 Mark S. Worthen, FHFMA, CPA
	 Texas Children’s Hospital	 IMA Consulting	 Frost Bank
	 txgchfmatreasurer@gmail.com	 jmedina-lewis@ima-consulting.com	 mark.worthen@frostbank.com

Governance
Kevin J. Burns, CPA
Houston Methodist
kjburns@houstonmethodist.org

Awards & Recognition
Tonie Bayman
Memorial Hermann Health System
Tonie.Bayman@memorialhermann.org

Events
Steven Hand
Memorial Hermann Health System
Steven.Hand@memorialhermann.org

Community Benefits
Lita Abreu
Baylor College of Medicine
eabreu@bcm.edu

Special Interests
Lou DeNino, PhD
LDN Consulting, LLC
loudenino@gmail.com

Social Networking
Dolly Desai
UHCL
dollygdesai@gmail.com

Nominating Committee
Mark S. Worthen, FHFMA, CPA
Frost Bank
mark.worthen@frostbank.com

DIRECTORS
2015-2017

Lita D. Abreu
Baylor College of Medicine
eabreu@bcm.edu

Brad Monahan, CPA
BKD, LLP
bmonahan@bkd.com

Kim Smelley
McKesson Specialty Health
khsmelley@gmail.com

Diaa Alqusairi, PhD, CHFP
Houston Fire Deparment -
Emergency Medical Services
diaa.alqusairi@hotmail.com

Amanda Mount
Marsh
Amanda.Mount@marsh.com

Kevin Burns, CPA
Houston Methodist
kjburns@houstonmethodist.org

Vania Duckett
CHI St. Luke’s Health
vania.duckett@live.com

2014-2016

Amy Adams
Richard, Wayne & Roberts
amya@rwr.com

Nancy Brock, CPA, FHFMA
McKesson Corporation
Nancy.Brock@McKesson.com

Steven Hand
Memorial Hermann Health System
Steven.Hand@memorialhermann.org

Rodney Lenfant
OakBend Medical Center
rlenfant@obmc.org

James Matthews (Jim)
Nearterm Corporation
jmatthews@nearterm.com

Kim Reyna
U.T. - M.D. Anderson Cancer Ctr
kmreyna@mdanderson.org

Julie Noel
ParrishShaw
julie@parrishshaw.com
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SOUTH TEXAS LEADERSHIP
2015-2016

OFFICERS

COMMITTEE CHAIRS DIRECTORS
Jami Force
HCFS, Inc

Penny Wallace
Guadalupe Regional Medical Ctr
pkwallace@grmedcenter.com
 
Joseph Topinka
jctop@msn.com

John Knighten
Health Care Solutions Alliance

Joe Sereno
Baptist Health System
joe.sereno@baptisthealthsystem.com

Tony LoBasso
Methodist Healthcare Ministries
tlobasso@mhm.org

DCMS Contact
Christopher A. Snyder, MBA
Avadyne Health

Programs
David W. Korn
BKD, LLP

Thomas Harvey

Membership
John Knighton
Health Care Solutions Alliance
jknighten@choosehcsa.com

Certification
Joseph Topinka
jctop@msn.com

Sponsorship
Lisa Henry
Med A/Rx
lhenry@medarx.com

Newsletter & Communications 
Jami Force
HCFS, Inc.
jforce@hcfsinc.com

Volunteer Coordinator
Cynthia Gray
cynabee@yahoo.com

LINK
Scott Blount
Lancaster Pollard

Yerger
Sandra S. Melendez, FHFMA
Valley Baptist Medical Center
sandra.strickland@valleybaptist.net

Founders
David W. Korn
BKD, LLP

Nominating (Past Presidents)
John Montaine, FHFMA, NHPN
jtmontaine@sbcglobal.net

David Glazener, CPA
Christus Santa Rosa Hospital - 
New Braunfels
david.glazener@christushealth.org

Tammie Galindez
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SUCCEEDING AT MEDICARE BUNDLED PAYMENTS 

By: Michael McMillan, Vice President for Strategic Solutions, Valence Health

In the push to control costs, the federal government is turning to bundled payments, a strategy of paying a 
flat price for care associated with a condition or event. Starting in April 2016, hospitals in large metropolitan 
statistical areas throughout Texas will be required to take bundled payments for Medicare hip and knee 
surgeries.

Under Medicare’s Comprehensive Care for Joint Replacement (CJR) model, hospitals and health systems 
will be financially accountable for the quality and cost of care beginning with hospital admission and ending 
90 days post-discharge. The flat payment incentivizes care coordination between physicians, hospitals and 
post-acute providers. Hospitals may share financial accountability with their network, as well. With just two 
months to go, here is a look at the work that needs to be done: 

Design

First, hospital leaders must see the opening that bundles create for both cost reduction and quality 
improvement. Data integrated across electronic health records, practice management systems and claims 
data can tell you things like: What volume of Medicare hips and knees do we do? What are our outcomes? 
Do variations exist in providers’ length of stay and procedures, does the use of different devices- and 
pharmaceuticals- drive cost variations? 

Next, you must engage physicians. Bundling payments has been shown to improve provider and patient 
communication through understanding of clinical best practices for a given episode; reduce waste; and lower 
readmissions–which boost patient function and health and overall efficiency of care. The silver bullet is to 
truly engage physician leaders in the vision for a bundles’ clinical success and ask them to challenge peers 
to achieve the vision. 

Third, you must create the optimal care pathway. Providers will develop a map of how the patient 
progresses through each episode, using common language that covers activities, procedures, timing and 
their relationship to getting the patient to a desired state of functioning. This also involves forming trusted 
partnerships with the right set of outpatient, home-based and inpatient acute care providers.

Finally, you must establish a provider panel. You can selectively contract with any provider who commits 
to the pathway, or screen specialists based on historic quality outcomes, length of stay and cost. You can 
also let all providers participate initially, later sharing data about cost and quality to drive improvement and 
potentially refine the panel. 

Implementation

Unfortunately, because healthcare today is delivered in silos, you will need to build a care coordination 
infrastructure to guide patients through the episode. You can buy, build or outsource the staffing, service 
solutions and technology to share information and manage everyone’s work as bundles will bring together a 
more diverse set of providers than many organizations have needed to manage in the past.
Care coordinators oversee patients’ progress; liaising with patients and their families, overseeing inpatient 
stays, post-acute and home care. To fill this role, you may use RNs, community health workers and/or social 
workers. If you wrap care coordinators into your bundles, you will have to decide where they will reside. Also, 
are these new hires or existing staff members, working full-time or part-time? 
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Bundle-specific reporting 
dashboards within population 
health management 
solutions can also help 
clinicians communicate. 
Such tools must identify 
patients and their care team 
as well as clearly document 
and share agreed-upon 
metrics, care transitions and 
patient progress across the 
provider ecosystem. 

To predict costs, some 
providers assign each new 
patient to a patient cluster or 
type that corresponds to an 
anticipated pattern of care. 
They then track each patient 
according to expected 
versus actual utilization. The 

financial impact of bundled payments is best seen in a system that can track costs and utilization in as real-
time as is possible. Your success depends on having integrated with employed or independent providers, 
and everyone’s ability to share cost and utilization data with the bundles providers. 

Operations

Medicare’s CJR pilot will use a retrospective payment model. Medicare will give providers a target price 
for each episode starting in April. The price will be based on a blend of hospital-specific and regional costs 
and will reflect a discount from expected episode spending. During the next 12 months, providers will be 
paid under existing Medicare payment systems. At the end of the year, Medicare will reconcile claims to 
determine how well the hospitals did–financially and qualitatively–in delivering against the target budget and 
anticipated health outcomes. 

In the first year, hospitals will not be responsible for repaying spending above the target, but in subsequent 
years, savings or penalties will be calculated as the difference between the actual spend and target price, 
and shared according to predetermined contractual arrangements. 

These retrospective programs are highly sensitive to data quality, and providers should have the ability to 
track their own data and be prepared to compare their information to all data presented by Medicare. What’s 
more, administering claims and paying specialists and ancillary providers will likely be new and complicated. 
Hospitals should budget and plan either for outsourced expertise or additional internal staff time to manually 
process claims and address any financial issues. 
 

SUCCEEDING AT MEDICARE BUNDLED PAYMENTS 
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Next Steps

As your hospital sorts through the design, implementation and operational questions of bundled payments, it 
may make sense to work with an experienced partner like Valence Health. By working with external experts 
who have the established infrastructure and experience in paying claims, reporting quality metrics and 
tracking outcomes, hospitals and their partners can avoid much of the cost and risk associated with building 
these capabilities internally. Even if a hospital ultimately intends to insource its bundle-related administration, 
outsourcing often provides speed to market and lowers entry risks. Hospitals should look for vendor partners 
that have proven experience in claims processing and working with a variety of payers and providers.
 
Further, as you become adept in Medicare bundled payments, your organization may also decide to pursue 
a bundled payment strategy with private health plans, employers or Medicaid for other relevant health 
conditions. Visit www.valencehealth.com and our resources section to read our full white paper, Succeeding 
at Bundled Payments. 

Learn How Valence Health Can Help Your Organization with Bundled Payments 

Valence Health has 20 plus years of experience helping providers with all phases of value-based product design, 
implementation and operation. To learn how we can help you with bundled payments, or set and achieve other population 
health and value-based care goals, please call us at 888.847.0250 or email information@ValenceHealth.com

Upcoming HFMA 
Region 9 FREE Webinars

Tuesday, March 15	 11:30a-12:30p CST	
Saturday, April 16	 11:30a-12:30p CST
Tuesday, May 17		  11:30a-12:30p CST
Tuesday, June 21		 11:30a-12:30p CST
Tuesday, July 19		  11:30a-12:30p CST
Tuesday, August 16	 11:30a-12:30p CST

For more information: www.lonestarhfma.org/event-directory/

south texas chapter south texas chapter

SUCCEEDING AT MEDICARE BUNDLED PAYMENTS 
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LONE STAR NEW MEMBERS
Dean Tassone
USPI
Director, Managed Care

Charette Blake
Pine Creek Medical Center
Revenue Cycle Director

Maria Salinas
Pine Creek Medical Center
Asst. Director, Revenue Cycle

Linh Le
PwC
Client Strategy Manager

Starlene F Metcalf

Marilyn R. Morgan

Brandy L Arbuthnot
BDO USA, LLP
Tax Partner

Gregory B Garrison, CHFP

Robert Boncan
Tenet
Senior Director Capital Planning & Strategic 
Initiatives

Christy Daughtry
North Texas Medical Center
Patient Access Ssupervisor

Denise H. Lopez
TTUHSC
Director of Finance

Adrianne F. Harrel
TTUHSC
Business Manager

Raza Rashid
Trinity Medical Center
Financial Analyst II

Michelle L Williams
US BioServices
Director of Reimbursement

Flavio Garcia, III
Affiant Solutions, LLC
Finance Consultant

Dawn Lewis

Tim Thyne, CTS
Hendrick Health System
Financial Analysis Specialist

Pamela S Baker
Texas Woman’s University
Assoc. Professor of Accounting

Eric Luna
El Paso Children’s Hospital
Patient Access Director

Alecia Valentine

Stacie Bon
RemitDATA
Sr. Director, Marketing

Linda K. Nicholson
East Texas Medical Center
Revenue Cycle AR Manager

Ivie L. Eguavoen
PwC
Healthcare Consultant

Maritza G. Aguilar
El Paso Children’s Hospital
Manager of Revenue Integrity

Jose A. Rodriguez
El Paso Children’s Hospital
Revenue Cycle Systems Analyst

Debra Patterson

Bob Maryan
Crowe Horwath LLP
Senior Business Development Manager

Patrick Hyde
Children’s Health
Program Manager - Budget Mgmt

Gaynell Murrell
Harbor Healthcare System
Vice-President of Accounting

Martin A. Vasquez
El Paso Children’s Hospital
Medicaid Eligibility Spvr

Beth Lyons
MedAssets
Senior Manager SCM Marketing

Joann Robertson
Baylor Scott & White Health
Division Director, Supply Chain Operations

Joyce L. Dobervich
Protean Medical Inc
President

Richard Petty
Conifer Health Solutions

Carolyn Murray
RGP
Client Service Director

Angie S Smith
Ankura Consulting Group
Director

Sabrina Johnson
Baylor Scott and White Health
Sr. Financial Analyst

Jeff  Blankinship
Surgical Captive, LLC

Amy Goliszek
nue Management
VP of Operations

Michael Screws
Texas Health Resources
Patient Access Manager

Jarrode Ermis
VMG Health

Stephanie Wilson
Metropolitan Anesthesia Consultants
Accounting Manager

Amanda McHatten
North Central Surgical Center
Revenue Cycle Manager

Peyton Meroney
VisiQuate, Inc
Senior Director, Client Development

Valerie R Gallo-Pompa
VisiQuate, Inc.
Senior Project Manager

Craig Twiss
Ernst & Young
Director

Alethea West
Conifer Health Solutions
Sr Analyst

Martha S Turner
RSource Healthcare
RSource Special Projects

Robert Anthony
PROPEL O.R. Solutions, LLC

Todd Vick
Opportune IT Healthcare Solutions
Chief Executive Officer

David Omato
VisiQuate Inc
Senior Project Manager

Steven L. Andrews
Fischer & Company
Senior Vice President

Tamika T Brunetti
Consultant

Francisco A Rodriguez
RPSC
Practice Administrator

Brittany Lynn White
Dallas Medical Center
Controller

Robert James Symington
Universal Health Services
Chief Financial Officer

Cynthia Zinakova, CRCR
Conifer Health Solutions
Director

Sabrina Albert
Community Hospital Corporation
Director, Financial Analysis

Calvin S. Curry
Financial Analyst

Leticia S. Garza
Lett’s Ultrasound
Consultant

Elizabeth Hooper
TexomaCare
Financial Analyst

Taryn Nasr
VMG Health
Manager

Tiffany Clark
GE Capital
Associate Sales Rep

Vonaya C Cannon, CRCR
Navigant Cymetrix
Reporting Analyst

Ramkumar Sankaranarayanan
Leidos Health
Healthcare Consultant

Wendy Durre
GuideIT
Client Executive

Garrett Gastil

Tammy Thomlison
University of  Mississippi Medical Center
Chief Revenue Cycle Officer

Chad Jeske
Baxalta Inc
Business Manager

Nicole R Wilson
Nationwide Recovery Systems
Director of Operations

Wayne Wilder
GE

Andree Bourgeois
Availity
Sr. Product Marketing Manager

Chad Alexander Rodriguez

Jeung-Haeng Song
Children’s Health
Senior Revenue Analyst

Kendall J Guillot
PricewaterhouseCoopers
Experienced Associate

Nicholas R. Hummel, CRCR
Conifer Health Solutions, Inc.
Vendor Integration Manager

Shauna G Lambeth
Trinity Mother Frances Hospitals and 
Clinics
Manager/ Business Services

Dana N Dark
Cook Children’s Health Care System
Contracting Manager

Terri Loftin
Texas Health Partners
Director, Billing/Cash/Refunds

Chris B. Geiger
Children’s Health, Children’s Medical 
Center Dallas
Director of Business Operations

Michael Maus
IBM
Client Executive

Jennifer Moody
ECG Management Consultants
Senior Manager

Jannat Kiyemba
Conifer Health Solutions, Inc.
Sr. Vendor Management Analyst

Zaz Garner
ETMC-Jacksonville
Finance Director

Abigail Giles
Protiviti
Consultant

Robert P Brown, II
The Innova Group
Associate

Steve Burt
Red Baron Consulting
Business Development

Chris Howell, Sr.
Howell Consulting Group
Vice President

Tracy Ordrop
Baylor Scott and White Health
Director of Patient Transition

Sharita Heard
Accounting Manager
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GULF COAST NEW MEMBERS
Kristen  Zinser   
Frost Bank 
Assistant Vice President

Michele E Dionne   
Houston Physicians’ Hospital 
Chief Executive Officer

Renee  Jaramillo   
Parallon Business Performance Group 
Director

William R. Wied
MD Anderson Cancer Center 
Financial Analyst

Claudia  Leal   
Parallon-Houston Shared Services Center 
Chief Finance Officer

Marcus  Powell   
Parallon-Houston Shared Services Center 
COO

Mark  Huntley   
FirstCare Helath Plans 
Chief Financial Officer

Garrett  Tupua   
Impact Advisors, Llc 
Senior Advisor

Rahaf   Abboushi    

Juan  Hernandez, CHFP  

Andy  Ho   
Kelsey-seybold 
Clinic Financial Analyst

Laurence  Leumalieu    

Zachary  Menn   
Houston Methodist 
Quality Integration Specialist

Marie Jeanne M Nisnisan    

Ruth  Ogol    
LVH

Lisa  Purnell  
Integranet Health 
MRA Coding Director

Krystal  Ramirez    

Natalie  Thuy-Nga Lam   

Maria  Torio-Balderas  

Ebrahim  Ulu    

Deborah J Ybarra    

Candace Michelle Whaley   
Apogee Consulting Group 
Health Consultant II

Gregg  Cooper   
Saudi Aramco 
Accounting Staff Analyst

Larry  George   
Parallon Business Solutions 
Support Services Director

Ashlan  Snyder   
Kpmg Llp 
Senior Associate (Consultant)

George  Ponton II  
Apogee Consulting Group 
Healthcare Consultant

Lisa A Tidwell   
GetixHealth 
V.P. of Operations

Bradley  Gabeline  

Adrienne E. Joseph   
Houston Methodist Hospital 
Administrator

Joseph  Passeneau   
Cerner Corporation 
Senior Consultant

Jenae  Johnson
MD Anderson Cancer Center 
Financial Analyst

Susan A Rikoff
The Medical Center of  Southeast Texas
Controller

Lu  Zhang
Healthsouth Rehabilitation Hospital 
PPS Coordinator

Mitra  Shahbaz
Texas Children’s Healthplan 
Director of Finance

Christine  Jones
Resource Corporation of  America 
Marketing Director

Haley  Nguyen   
Navigant Inc 
Managing Consultant

Francisco  Ardila   
Richard, Wayne & Roberts 

Passion  Lockett    

Lexie M. Bradford, MD 
Anderson Physicians Network 
Coordinator

Jose  Herrera    

Harmeet  Kaur    

Soheb S Maredia    

Arleita Kuromiya Ortega   
Houston Methodist Hospital 
Precertification/Scheduler II

Elizabeth  Rushing
Student

Ankur  Sharma
Administrator-Intern

Sony  Philip
Memorial Hermann 
Patient Access

Catherine D Sheppard
Clinical Business Manager

Saffra C Shiell
Brown Sims 
File Clerk

Sharon  Williams    
Student

Whitney R. Grant
Applus Velosi America 
Sr. Operations Specialist

Kay  Edwards   

Michael E DeBaky 
VA Medical Center 

Shannon  Fleming   
Houston Methodist 
Claims Attorney

Stephanie  Uriegas  

Emily  Batten    
Office Manager
Ashley  Beck    

Aaron  Bonnett    
Teacher

Shona  Cook    
Student

Kellie  Craig   
Orthopaedic Associates 
Check-Out

Cathy  Davis   
UT MD Anderson Cancer Center 
Department Administrator

Mai N Doai    

Larry  Grajales   
Alegis Revenue Group, LLC 
Acct. Resolution Specialist

Shaunte  Green   
Memorial Hermann Health Care System 
Registered Nurse

Jennifer  Havenar   

Jessica E Itzep    
Resource Specialist

Angele M. Johnson   
Texas Children’s Hospital 
Registered Nurse

Anna  Johnson   

Jazzman  Jones   
Lucky Strike Server/Bartender

Amna  Mirza    
Student

Shradha A. Mishra    
Student

N. Abraham  Olivas   
Methodist Health Care System 
APC-Coordinator

Karli  Painter    

Sonal  Patel    

Charles  Schreiner
MD Anderson Physicians Network 
Director

Jordan  Winzenried   
Houston Methodist 
Respiratory Therapist

Jane C Chen
MD Anderson Cancer Center 
Sr. Financial Analyst

Alla  Adams
Trident University International 
Healthcare Management Instructor

Vincent P Ancona  
Apogee Consulting 
Group Consultant

Ben  Benitez    

Rose M Delphin
MD Anderson Cancer Center 
Sr. Financial Analyst

Jeffrey A Livingston   
Christus Continuing Care Hospital of  
Beaumont & Port Arthur 
Administrator

Jeff   Reid   
Cardinal Health 
Director, Territory Sales

Andreea  Barbu 
RPMG, LLC 
Controller

Sean  Janoe   
Memorial Hermann 
Senior Financial Analyst

Victoria  Smith   
Graystone Consulting 
Institutional Consulting Director

Jessica  Campos   
Shriners Hospitals For Children 
Revenue Cycle Manager

Crystina  Edwards   
Red Star Dental 
Dental Assistant

Kareem  Jones, 
MD Anderson Cancer Center 
Patient Services Coordinator

Mehgan  Perkins
Student Worker

Jalissa  Wilson
HEB/Gov 
Cashier/ Veteran

Audrey J Yetter   
BKD, LLP 
Senior Managing Consultant

Scott  Atlas   
GE HealthCare 
Sales Specialist

Valerie L Reininger   
Wellcare of  Texas, Houston 
Market Vice President

Brittane D Peterson   
UT MD Anderson 
Financial Analyst

Demetri P Magoulas
Texas Childrens Hospital
Sr. Financial Analyst

Miraj  Patel    

Hibah  Callies
UT MD Anderson Cancer Center
Office Manager

Nelvin  Daniel    

Greg  Duyka
Texas Childrens Hospital 
Sr. Financial Analyst

James B White    

Deborah  Demetski   
Demarse Meetings & Events 
Director of Association Management

Carol F Smith   
Kpmg 
Manager, Advisory Services

Jessica R. Campbell   
MD Anderson Cancer Center 
Associate Director, Service Documentation

Robin J Jones, CRCR 
Uthealth 
Revenue Cycle Supervisor

Brianna C Demaray   
Memorial Hermann 
Financial Analyst II

Son N. Mai   
University of  Texas 
Medical Branch Reimbursement Analyst

Nikki  Brock   
Houston Area Community Services, Inc. 
Chief Financial Officer

Bridgett E Crawford   
Howell Consulting 
Group Regional Sales Director

Diane D. Burgess  
Cardinal Health 
Manager, Pharmacy Operations

Sara J Rodriguez   
Texas Children’s Pediatrics 
Director of Finance

Robert C Ogden Jr.  
Memorial Hermann Health 
System Manager of Accounting

Connor J. Berto   
Ernst and Young 
Consultant

Raymond D Lagman   
Memorial Hermann Healthcare System 
Business Analyst

Garry T Smith   
Baylor College of  Medicine 
Senior Financial Analyst

James D. Camp IV  
Bkd, Llp 
Senior Audit Associate

Darcelle  Johnson    
Manager/Revenue Cycle Education 
Development
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GULF COAST NEW MEMBERS CONT.
Angela T Robinson   
The University of  Texas At MD Anderson 
Manager

Lynn  Hanlon, CHFP 
ThayerO’Neal 
Audit Senior

Jorge  Verar, CHFP 
ThayerO’Neal 
Audit Manager

Bob  Armstrong   
BKD LLP CPA’s and Advisors 
Director

Megan  Dacus   
Regions Bank 
Assistant Vice President

Brian  Hanley   
Keybanc Capital 
Markets Director

Randy  Zarin   
BDO 
Managing Director

Christina  Kadavil-Kunnacherry   
Texas Children’s Hospital 

Faith L. Weaver   
The University of  Texas Medical Branch 
Senior Manager

Yolonda  Menefee   
Conifer Health Solutions 
Director of Patient Access

Rachel  Murray   
University of  Texas Medical Branch 
Galveston
 Business Manager Transplant Services

Reshma  Mohiuddin    
Healthcare Consultant

Stacey M. Blankenship    

Raymond  Little   
Houston Heart and Vascular Associates 
Managing Director, CEO

Nicole J. Clarke Luck   
Memorial Hermann Health System 
VP, Finance

Phillip J. Decker   
School Of  Business, Univ Of  Houston - Clear Lake
Professor

Donald E Howell Jr.  
Brookwoods Group 
Recruiting Manager

Kathy  Orton   
Wells Fargo 
Sr. VP, Regions

Roxanne  Carr    
Controller

Rick  Garland    

Robert B. Mihatsch   
Patient Accounts Services 
VP, Client Relations

Sharon J. Richter, CRCR 
UTMB Health 
Director Revenue Cycle Operations

Janice L Miller, MHA 
Houston Methodist Specialty Physician Group 
Department Administrator

Juan  Guerrero, CRCR  

Leslie M. Mickan   
Memorial Hermann Hospital - Texas Med Ctr
Manager, Hospital Operations

Michael  Churchill
Abip, Pc 
Manager, Tax Services

Cameron  Bisset, CHFP 
Texas Children’s Hospital 
Administrative Fellow

Sophie  Xu   
PwC 
Experienced Associate

Andre  Pontin   
Seremedi 
VP Sales and Business Development

Caroline  Allison    
Realtor Associate

Igor  Gorlach   
King & Spalding 
Associate

John P Noriega   
Hospital Solutions Inc. 
Marketing Director

Elie  Harroch   
AMD Asset Holdings 
Director of Finance

Sarah  Jones   
UTMB Medical Center 

Patrick  Strong   
The Univ of  TX MD Anderson Cancer Ctr 
Clinical Business Manager

Donald J. Jackson Jr.  
Deloitte 
Senior Consultant

Mason J Tiffin   

Austin J. Haag   
U.S. Navy 
Lieutenant

Brian R. Kaul  
KForce 
Client Development Director

Jason A Duca  
MD Anderson Cancer Center 
Program Coordinator

Kyandra  Fox  
Kelsey-Seybold 
ASR II

David  Lacey   
Houston Methodist San Jacinto Nuclear 
Medicine 
Lead Techologist

Debbie  Langford   
Wayne Russell Search Consultant 
Search Consultant

Surraya D Minhas    

Hannah R Parks    

Sandy  Southern   
UT Health 
Administrative Coordinator

Brandy  Hebert   
Texas Children’s Hospital 
Manager, Provider Services

Kimberley K. Lewis   
Patient Accounts Services, LLC 
Project Manager

Cameron  OBanion   
Parallon Manager 
Trainee

Ariana R. Trevino   
UT MD Anderson Cancer Center 
Financial Analyst

Mahsa M. Farahmand   
Clear Lake Regional Med Ctr
Intern

Crystal  Maxwell   
Parallon Manager 
Trainee

Dulce M. Ramirez   
Houston Methodist 
PAS Receptionist

Roy J. Vasquez   
Parallon 
Director of Education

Tonya N Bowens, CRCR 
KPMG 
SrManagement AdvisoryConsultant

Abhishek  Sharma    

Landa  Cook   
Practice Insight 

Jeannie  Maldonado   
Memorial Hermann Hospital 
Data Analyst

GULF COAST GOLD SPONSOR

Thank You for your Support!



24™

region 9
™

region 9TEXAS VOICE

SOUTH TEXAS NEW MEMBERS
Michael P. Edwards
Horne LLP 
Senior Manager

Candida E. Constantine
South Texas Health System
Chief Nursing Officer

Penny  Pepperling
BDO Assurance
Director

Matthew  Delgado   
BBVA Compass 
Vice President

Nick  Dawe   
Hanger, Inc. 
Director of Treasury

David S. Ouano    
Registered Nurse

Paola  Turchi    

Zachary  Ziegler   
Revenue Cycle Inc. 
Financial Analyst

Sangeetha  Subramanian   
Arise Healthcare 
Controller

Mac  McMillan   
Cynergistek 
President

Ana Diaz Garcia, CPA 
Children’s Rehab Center Of  Teleton USA
Finance Manager

Linda  Roley, MD  

Leslie B Ockman   
Austin Radiological Association 
Controller

Claudia  Falcon, CRCR 
Uvalde Memorial Hospital 
PFS Director

Carolyn Jean Zafereo   
Citizen’s Medical Center 
Chief Accounting Officer

Matthew  Kirchner, CPA 
Christus Health 
Financial Analyst

Carol N Lindsey, CRCR, CHFP  

Marc A Downs   
The Chartis Group 
Senior Advisor 

Adrianna  Cantu   
Revealix Inc. 
Co-founder, CEO

Nicole L Williams   
Parkland Health & Hospital System 
HIM Informatacist

Taira  Alderman  

Darcy A. Argueta   
Resolute Health Hospital APC/CDM 
Analyst

Kim  Collins   

Damerick  Davis  

Jessica  Garcia   
Christus Health 
Revenue Cycle Analyst

Marisa  Kranz    

Dana  Lyro    

Ashley  Mendoza    

Robyn S. Provost   
Texas Veterans Commission 
Veteran Business Consultant

Veronica I. Rivas    

Karen A. Roberts   

Vicktoria  Robles 

Michelle L. Simonson 

Denise L Garza 

Debra L Lewis    

Tracey R Range   
University of  Texas at Arlington Healthcare 
Administration Graduate Student

Sean Marie Freeman   
Impact Advisors 
Consultant

Marcus  Felan   

Terry  Massey   
The Oncology Group 
Director

Christina M. Marjianio   
Nix Health Care System 
Vice President Revenue Integrity

Stanley G Whiting Jr.  
University of  Texas Health Science Center 
Clinical Workflow Analyst

Michael  Amlani    

Pelin  Atesoglu   
Revenue Cycle, Inc. 
Financial Analyst

David  Burda   
Huron Consulting Group, Inc. 

Heath A Roberie   
Univ of  TX at Austin - Dell Medical School 
Financial Officer

Susan H Scheffler   
Dell Medical School at Univ of  TX - Austin 
Associate Director of Finance

Jennifer  Cooper   
Revenue Cycle, Inc. 
Senior Accountant

Rick  Nauert   
University of  Texas 

Ryan  Wilson-Flores   
Workforce Insight 
Principal

Ingrid  Maldonado   
Texas Med Clinic 
Chief Financial Officer

Thomas A Camp   
HGS 
VP Business Development

Bonnie R Vaughn    
Dir Client Delivery

Matthew  Sandlin   

Jemiah  Smith   
Little River Healthcare 
Revenue Cycle Director

Rakhee  Bhakta, MBA 
Val Verde Regional Medical Center 
Reimbursement Manager

Christopher  Sakulenzki 
Revenue Cycle, Inc. 
Financial Analyst

Teresa  Johnson   
Hill Country Memorial Hospital 
Director

Tracy L Parker   
Cerner HS 
Principal Consultant

Chantelle N Lunn   
Recondo Technology 
Client Relationship Manager

Sean  Lilley   
Mast Analytics, Llc 
Principal

Courtney A Stebbins   
Seton Family of  Hospitals 
Planner Analyst II

Colby  Hassfurther   
MedeAnalytics 
Associate, Client Services

Cari  Cesaro   
Experian Health 
Director of Strategic Product Consulting - 
Patient Collections

Kimberly  Menger   
Experian Health 
Marketing Manager

Miranda  Shore   

Austin M Arnold   
American Express 
Manager, Business Development

William L. Davenport   
Physician Life Care Planning, LLC 
President & CFO

Sandra J. Cilone   
Bank SNB 
Sr. Vice President

Alex  DiGiacomo   
Little River Healthcare 
Cash Applications Manager

Anna F Goldman   
Premier, Inc 
Senior Consultant, OperationsAdvisor 
Implementation
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Thank You for your Support!

Hollaway & Gumbert

446 Heights Blvd.         Houston, Texas 77007
Tel: 713.942.7900                Fax: 713.942.8530

Email: dhollaway@houstonlaw.com

www.houstonlaw.com

“Integrity is the essence of
 everything successful.”

Richard Buckminster Fuller 

We provide representation
to health care providers,
from physician practices to
multi-hospital systems. 
Our services cover business 
operations, compliance,
reimbursement and labor reimbursement and labor 
and employment law.

Commercial and Gov’t Reimbursement

Managed Care Contracting

Prompt Payment Litigation

Stark Law - Anti-Kickback - EMTALA - HIPAA

Litigation - Arbitration - Administrative Law

Corporate Law - Joint Ventures - Real Estate

Medicare and Medicaid MattersMedicare and Medicaid Matters

Labor and Employment Law

Attorneys at Law

Serving Health Care Providers
 throughout Texas

since 1997
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QUITE SIMPLY… THE DESTINATION IS THE SAME, 
BUT THE JOURNEY HAS TO BE DIFFERENT!

By: Shelia Schweitzer, CEO, Patient Matters

The patient as a consumer is disruptive!  Disruption isn’t bad, however, it requires an 
innovative response to survive and thrive.   It demands a change in culture and an 
execution process performed with discipline and clarity.

Hospitals have traditionally used the same business practices for all patients. These 
practices are rooted in a different time and environment. They deliver bad experiences 
for both the patient and the hospital.  Over the past couple of years there have been 

significant discussions around the need for doing patient estimates, insurance verification, point of service 
collections, etc. but the discussions have really just been a re-packaging of old business practices from the 
same vendors.  

Hospitals should navigate patients through their financial journey in a way that is most beneficial to both the 
patients and themselves.  The financial journey is scary and confusing for patients, not unlike their clinical 
care.  It has become the hospital’s challenge to ensure that the patients’ financial journey is as safe as their 
clinical journey.  Every clinical touch point is documented throughout the patient’s journey.  It is time that the 
patients’ financial journey is treated the same way.

Doing this right requires change, not just doing the same transactions at a different time along the journey.  
It requires new data, captured as early as possible, to understand the patient. Imagine if we were still filing 
claims without the structured data set of the 837 and the unknowns that would still exist operationally. 
Hospitals need to capture the new patient financial data in a similar way to how we capture claim data today.  
Capturing this data in a new innovative way will help you successfully identify the proper journey for the 
patient to navigate.

Today you must navigate the patient according to their circumstance, and doing so requires innovative 
navigation processes. For example, this means aligning insured and uninsured patients on different paths 
from the start.  Collecting all of this new data, albeit from disparate sources, is important but storing the 
data in non-integrated databases fragments the process. This fragmentation has significant negative 
impacts on the patients’ journey because if often requires different outside processes that are not privy to 
what happened in the hospital.  Having the data, presenting it in a meaningful way and training your staff to 
identify the proper course for you patient to travel is the key to both a meaningful journey for the patient and 
an improved financial outcome for the hospital.

The financial landscape of healthcare has changed dramatically over the past 5 years.  Patients are now 
your third largest payer.  This has decreased the cash yield from your third-party commercial payers by a 
significant amount.  It has never been more important to know your patients from a financial perspective 
from the first contact with them.  This knowledge will allow you to start the patient off on the right path of the 
collection process.

Do they have insurance?
How much will they be responsible for?
Will they pay?
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The answers to those questions need to be gathered well before the initiation of service in order to navigate 
the patient down the right path towards payment.  In the coming years hospitals are going to have to start 
making hard choices about who and when to schedule a patient for services.  In order to remain financially 
viable services are going to have to be provided to patients who WILL pay their fair share.  This can only be 
accomplished through significant process changes that incorporate tools that gather enough data and store 
it in a single place.  Without these key attributes, predicting whether a patient will pay their fair share with 
certainty is impossible.

Ask yourself if you can quickly identify EVERY financial interaction with a patient, was the opportunity to the 
educate the patient harnessed, what was the patient’s response and what was the financial outcome of that 
interaction.  If you can’t answer “Yes” then you need to understand that your patient cash performance is 
under performing and the overall financial viability of your organization is at risk.

QUITE SIMPLY… THE DESTINATION IS THE SAME, 
BUT THE JOURNEY HAS TO BE DIFFERENT!

TEXAS STATE GOLD SPONSOR
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© 2016 PwC. All rights reserved. PwC refers to the US member firm or one of its subsidiaries or affiliates, and may sometimes refer to the PwC network. Each member firm is a separate 
legal entity. Please see www.pwc.com/structure for further details. This content is for general information purposes only, and should not be used as a substitute for consultation with 
professional advisors.

Patients today are no longer passive and uninformed. They’re knowledgeable healthcare consumers who’ve seen 
how disruptive startups have changed the worlds of travel, banking, and retail.

That’s where healthcare is right now: with providers, payers, big pharma, big data, med-device companies, 
technology startups, and software entrepreneurs all looking for ways to provide value and service to  
healthcare customers.

As trusted advisors and advocates for innovation, we help drive the kinds of collaboration that bring healthcare 
patients the consumer-friendly experience they expect and deserve.

To find out more about PwC’s New Health Economy™ visit www.pwc.com/us/NewHealthEconomy. Or join the 
conversation on Twitter @PwCHealth

Healthcare is moving so fast, today’s patient might leave you behind.

117531-2016-Healthcare FMA Texas Gulf Coast Chapter Ad.indd   1 12/23/2015   8:08:54 AM
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LONE STAR GOLD SPONSOR

GULF COAST GOLD SPONSORS

Medical Claim Insurance Recovery
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LONE STAR SILVER SPONSOR

GULF COAST SILVER SPONSORS
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Apogee Consulting

Banc of America Public Capital Cor-

poration 

BESLER Consulting 

Capio Partners 

Cirius Group, Inc

CNA Healthcare

Enable Comp, LLC

Grey Partners LLC 

HCFS, Inc.

Healthcare Resource Group 

MedA/Rx

Protiviti

SSI Group, Inc.

TransUnion LLC

Triage Consulting Group

Rev Claims

CHI St. Luke’s Health

GULF COAST BRONZE SPONSORS

SOUTH TEXAS BRONZE SPONSOR

IMA Consulting



SAVE THE DATE
Visit www.hfmatxgc.org 

for more information

south texas chapter south texas chapter
UPCOMING

TEXAS CHAPTER EVENTS
	 www.lonestarhfma.org	 www.hfmatxgc.org	 www.stxhfma.org	

Central Texas Regional
April 22, 2016

CHRISTUS Health Office
Irving, TX

Lone Star 
Spring Institute at 

The Ballpark in 
Arlington

May 12-13, 2016
Globe Life Park

Arlington, TX

Visit www.lonestarhfma.org
for more information

Luncheons
March 18 & April 15

Houston Methodist Hospital
Houston, TX

Spring Conference
May 22-24, 2016

The San Luis Resort
Galveston, TX

Satellite Breakfast
May 22, 2016 / 7-9 am

Black Walnut Cafe
9000 New Trails Drive

The Woodlands, TX 77381

3rd Annual J Ann Magers
Leadership Forum

April 1, 2016
Wyndham Riverwalk 

San Antonio, TX

Spring Conference
New Location

May 15-17, 2016
The Driskill
Austin, TX

Visit www.hfmatxgc.org 
for more information

Visit www.stxhfma.org 
for more information

National HFMA’s Strategic Vision and Mission
HFMA recognizes that no one group can bring about the transformation our healthcare system needs. So at the 
national level, the association is reaching out to other key stakeholders—including physicians and health plans—to 
find new ways to collaborate and reach our shared goals. As the first step in implementing this new strategic direction, 
HFMA has formed several affinity groups designed for our colleagues who work outside of finance.  HFMA encourages 
chapters and chapter members to reach out to others beyond their circle to open a dialogue about the issues of the 
day and find new ways to work together.  While finance professionals will always be the heart and soul of HFMA, 
collaboration is the hallmark of the new era of health care.


