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Helen Read, Consultant

Mrs. Read has 14 years’ experience delivering software solutions to a

wide range of industries. She has extensive experience in the

business intelligence space. Her key areas of focus include data

warehouse design, data integration, and performance management

solutions.

Noel Phillips, CEO 

Mr. Phillips helps companies apply technology solutions to solve

business processes challenges. He has played critical roles in

numerous performance management and business intelligence

projects across a variety of industries. Phillips has successfully

managed and delivered all aspects of the project life-cycle, from

requirements gathering to technical delivery.



Industry Software and IT Consulting company 

Headquarters Sugar Land, TX, USA 

Founded 1993 

Mission To help companies around the world 

make intelligent business decisions from their 

data to drive greater profitability.  

Where we work 

20+ Years of 

experience 

15+ Year client 

relationship 

About Altius

3



How this webinar is organized 
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Spreadsheet and 

BPM Challenges

The Solution is 

Technology 
Technology

Differentiators

• Version control and 

security

• Inability to analyze 

large data sets 

• Central repository

• Powerful analytic tools 

• Adapt and react faster 

to the market with 

confidence

• Understand your 

business better to 

achieve goals 



Critical Business Processes Performed 

in Spreadsheets 

• Budgeting 

• Long term planning 

• Financial forecasting 

• Accounting reconciliation 

• Operational reporting 

• Sales reports 

• And many others…
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Common Spreadsheet Challenges 

• Broken formulas 

• Linked spreadsheets 

• Disparate data sources 

• Manually intensive processes 

• Timeliness for delivering reports 

• Data integrity issues 

• Version control and security 
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Commonly Observed Process 

Email Driven Collaboration 

• What data is the truth?

• What data is the latest?

• How to consolidate 

multiple spreadsheets for 

analysis?
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Polling Question 1

What is your main concern when using spreadsheets for 

budgeting and planning activities?

1) Data integrity 

2) Version control and security 

3) Lack of analysis 

4) Timeliness in delivering reports 

5) Collaboration 
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Common Budgeting Process Challenges 

• Difficulty retrieving data from back-end systems 

• Lack of control over plans and budgets 

• Poor visibility of valuable data

• Standard reports often don’t address immediate business needs

• Customized reports take too long to produce 

• Inability to analyze large data sets 

Inefficiency costs you money. 

Manual processes cost you time.
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Business Performance Management 

(BPM) Defined

Technology: Business Performance Management 

applications facilitate the collection, consolidation, and 

measurement of performance related data.

Business: Business Performance Management enables 

an organization to plan, monitor, and execute on its 

strategy.1

CPM=EPM=BPM=BI
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1. BPM Partners 2015 Pulse Survey Webcast   



Running an Intelligent Business 
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Self Service BI 

Reports and analyses, created by the business 

• User-generated 

• More immediate needs 

• Changing data models and sources

Allows users to generate their own custom reports and 

make decisions with hard numbers.  
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Leverage Spreadsheets 
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Make Technology Your Differentiator 
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…without the challenges of 

Excel.  

1. BPM Partners 2015 Pulse Survey 

55% spreadsheet users are 

dissatisfied 

82% application users are 

satisfied  
With the Business Performance Management 

process1

Technology can 

transform the way 

you budget, plan 

and forecast. 



Polling Question 2

What best describes the current tool or technology you 

use for BPM activities?

1) We only use Excel 

2) We use Excel combined with our accounting 

software/ERP 

3) We use software that leverages Excel 

4) Other
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Platform Driven Process 
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BI Platform 

Central

Repository



Integrated BI Platform Approach: 

Centralized Repository 

Central

Repository

BI Platform 

• Centralized location for 

all data 

• One version of the truth 

• Integration with external 

data sources 

Easier, more accurate collection and distribution of budgeting data. 
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Integrated BI Platform Approach: 

Centralized Repository 



Integrated BI Platform Approach: 

Workflow Engine 

Central

Repository

BI Platform 

• Facilitate and expedite the 

business process 

• Provide auditing of all 

actions and decisions 

• Improve visibility into the 

status of data submissions 

Automate the budgeting process.  
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Integrated BI Platform Approach: 

Multi-dimensional Database

Central

Repository

BI Platform • Analyze business data 

across multiple 

dimensions 

• Fast performance of ad 

hoc queries  

• Single source of 

analytical data ensures 

discrepancies are kept 

to a minimum 
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Fast and intuitive reporting and analysis.



Integrated BI Platform Approach: 

Role-based Security 

Central

Repository

BI Platform • Restrict access to data 

for authorized users 

• Lock data that has been 

approved 

• Safeguard against 

external threats 
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Performance Management Solution 
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BI Platform 

Central

Repository



Dashboards and Interactive Reports 

Healthcare finance professionals can use dashboards to 

provide visibility into key performance indicators (KPIs) 

through interactive visualizations
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Technology Demonstration 

Demo Scenario: 
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Technology Benefits 

• Easier, more accurate collection and distribution of 

budgeting data 

• Make last minute changes to the budget mid-cycle 

and re-forecast the data in minutes

• Faster, more accurate Management reporting

• Agile, reliable forecasts & what-if scenarios 

• Seamless integration with other systems 

• Real-time visibility into company performance
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Technology Differentiators 
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Ability to adapt and react to the volatile environment with speed and confidence

Take large volumes of data, consolidate them, and make them available to business 

managers to support the planning process.

The company can understand much more about its business and how it plans to 

achieve its goals.  

Four ways you can use technology as a key differentiator to gain a competitive edge. 



Polling Question 3

Now that you have seen what technology can do, how 

well do you feel spreadsheets can meet your budgeting 

and planning needs?

1) There are some limitations, but we can work around 

them

2) It gives us everything we want 

3) We will look at more robust solutions 
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Tools and Takeaways 

White Paper Leveraging Excel for Performance 

Management 

White Paper The CFO’s Guide to Performance 

Management: 9 Key Criteria for Selecting a BPM 

Solution 
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Thank you.
1.832.476.6250 

info@altius-usa.com


