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DEFINING CHARACTER

Our Habitual Way of Operating
HOW we are ist WHO we are.



JANDERSON DEVELOP]NG

EADERSHIP
CCIUTIONS CHARACTER

e Character begins with our THOUGHTS.

* Thoughts lead to our WORDS.
e  Words lead to our ACTIONS.
Actions over time form our AT S,



“Character may be manifested in
the great moments, but it Is
made in the small ones.”

-Winston Churchill



You HAVE To SWEAT!
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DEFINING COURAGE

Acting despite perceived,or actual risk.
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Do the thingjyou are afraid to do

= andthe deai\th of fear;is certain.
| -Ralph/Waldo Emérson


https://youtu.be/uW9Q1cm_Tnw
https://youtu.be/uW9Q1cm_Tnw

WHAT ARE WE AFRAID OF?

The Unknowh



— EXERCISING COURAGE

Do something ‘I
that makes you P () . Have the

uncomfortable conversation

you've been
avoiding







oo inoy JOIN THE COUNTERCULTURE
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DEFINING HUMILITY

v W

Believing andiacting like
“It’s not aboutime.”


https://www.youtube.com/watch?v=BPNbBx6U_MI&feature=em-share_video_user
https://www.youtube.com/watch?v=BPNbBx6U_MI&feature=em-share_video_user
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Won’t Admit

Weaknesses
Poor

Listeners




EXERCISING HUMILITY

Don't fight to

win an
Listen twice glgument fight
to solve a
as much as
problem

you speak
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CHARACTER EXERCISES
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© HABITS OF CHARACTER
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» CHARACTER EXERCISES




INTEGRITY EXERCISES

Habits Exercised
< Integrity
<> Courage
< Duty
< Selflessness
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Habits Exercised
<~ Selflessness
< Humility
< Duty
< Positivity




DuTY EXERCISES

Do the most boring part of your job
with excellence.

Habits Exercised
< Duty
< Integrity
<> Selflessness
< Positivity




PosITIVITY EXERCISES

Choose to leave your bad mood
In the car when you walk into work.

Habits Exercised
< Positivity
< Humility
<> Selflessness
< Duty




JANDERSON ORGANIZATIONAL
LEADERSHIP CHARACTER

SOLUTIONS

OUR DEMONSTRATED VALUES

How we behave - our habits -
(With our customers and with each other)




LEADERSHIP STEER YOUR SHIP?
SOLUTIONS




WHO KNOWS
YOUR CHARACTER?

My Mirror Character Assessment
www.MYCHARACTERTEST.com

SELFLESSNESS

S MINUTES - IT°’S FREE AND IT’S PRIVATE




It begins with a new choice today!
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Coach Mike Krzyzewski
Men'’s Basketball Coach for Duke University
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