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Leadership and Who 

We Want To Follow



Leadership is a blend of 

Competence and Character

Leadership Philosophy

Character vs 

Competence
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Top 10 Traits



Defining Character



Developing 

Character

• Character begins with our thoughts.

• Thoughts lead to our words.

• Words lead to our actions.

• Actions over time form our habits.

• Habits determine our CHARACTER.



“Character may be manifested in 

the great moments, but it is 

made in the small ones.”

-Winston Churchill



You Have To Sweat!



What Causes 

Character Failures



Courage and Humility





Defining Courage

Acting despite perceived or actual risk.



If its not courage what is it?

Do the thing you are afraid to do

and the death of fear is certain.
-Ralph Waldo Emerson

https://youtu.be/uW9Q1cm_Tnw
https://youtu.be/uW9Q1cm_Tnw


What are we Afraid Of?

Failure

Getting Burned

Losing Jobs

The Unknown



Exercising Courage

Do something 

that makes you 

uncomfortable
Have the 

conversation 

you’ve been 

avoiding





Join the Counterculture



Defining Humility

https://www.youtube.com/watch?v=BPNbBx6U_MI&feature=em-share_video_user
https://www.youtube.com/watch?v=BPNbBx6U_MI&feature=em-share_video_user


If it’s not Humility, 

What is it?

Won’t Admit 

Weaknesses
Poor 

Listeners

Always

Right



Exercising Humility

Listen twice 

as much as 

you speak

Don’t fight to 

win an 

argument fight 

to solve a 

problem



Character Exercises



Character EXERCISES



Integrity EXERCISES

Speaking up in meetings when necessary.

Habits Exercised

 Integrity

 Courage

 Duty

 Selflessness



Selflessness EXERCISES

Park at the far end of the parking lot.

Habits Exercised

 Selflessness

 Humility

 Duty

 Positivity



Duty EXERCISES

Do the most boring part of your job 

with excellence.

Habits Exercised

 Duty

 Integrity

 Selflessness

 Positivity



Positivity EXERCISES

Choose to leave your bad mood

in the car when you walk into work.

Habits Exercised

 Positivity

 Humility

 Selflessness

 Duty



Organizational 

Character

Our Demonstrated values

How we behave – our habits –
(With our customers and with each other)



Steer Your Ship?



Who Knows 

Your Character?

5 minutes - It’s Free and it’s Private

My Mirror Character Assessment

www.MYCHARACTERTEST.com



THE GOOD NEWS!

It begins with a new choice today!



Questions?

Now available on

Contact Dave

dave@alslead.com

Dave’s Leadership Blog: www.alslead.com/blog


