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Who is the Consortium?
ÅThe National Rural Accountable Care Consortium is a non-

profit organization that supports rural healthcare 

transformation. 

ÅFormed by rural providers to avoid being left behind.

ÅAwarded up to $31 million TCPI grant in 2015 to assist 525 

rural health systems in preparing for value-based payments.

ÅThe National Rural ACO which began operating the first ACO 

in 2014, operated 6 ACOôs in 2015, and organized 170 

systems into 24 ACOôs for 2016.

ÅServices are provided by Caravan Health.
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Caravan Health
Å 23 MSSP ACOôs

Å6,000 health care 

providers 

Å55 PPS Hospitals 

Å92 Critical Access 

Hospitals

Å168 Rural Health Clinics

Å39 FQHCôs

Å500,000 Medicare lives

Å Practice Transformation 

Network (as of 4/20)

Å5,000 health care 

providers 

Å800 Independent 

Practices

Å82 CAHs

www.CaravanHealth.com  |  Proprietary & Confidential, Not for 
Distribution
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The Triple Aim
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Per Capita Total Current Health Care Expenditures, 

U.S. and Selected Countries, 2010
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Legislative
Secretary Burwellôs historic announcement:

ñOur first goal is for 30% of all Medicare provider 

payments to be in alternative payment models that 

are tied to how well providers care for their patients, 

instead of how much care they provide ïand to do it 

by 2016. Our goal would then be to get to 50% by 2018.

Our second goal is for virtually all Medicare fee-for-

service payments to be tied to quality and value; at 

least 85% in 2016 and 90% in 2018.ò
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Payment Reform Roadmap


